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31 October 2008

The Honourable Rod Welford MP

Minister for Education and Training and Minister for the Arts
PO Box 15033

Brisbane QLD 4002

Dear Minister Welford,

| am pleased to present the Annual Report 2007-08 for Southbank Institute of Technology.

| certify that this Annual Report meets the prescribed requirements of the Financial Administration and Audit Act 1977 (FAA Act) and the Financial
Management Standard 1997 (FMS) particularly with regard to reporting this agency’s governance arrangements, objectives, functions and performance,
as well as the agency’s additional reporting and tabling obligations for this report.

A checklist outlining the governance, performance, reporting and procedure obligations contained in the legislation can be accessed at
www.southbank.edu.au/annualreport/.

Yours sincerely,

Craig Sherrin
Chief Executive Officer
Southbank Institute of Technology



The Southbank Institute of Technology (SBIT) Annual Report summarises
our financial and corporate performance for 2007-08. In keeping with
our vision, the report’s theme is ‘education for aspiring minds’.

Our aim is to provide an annual report that meets the needs of our
stakeholders. We welcome and value your feedback. Please send
your comments to:

email: corporate.communications@southbank.edu.au
fax: 07 3244 5361
mail: Corporate Communications, Southbank Institute of Technology

Locked Mail Bag 14, South Brisbane, QLD 4101

This report can be viewed on our website at
www.southbank.edu.au/annualreport/

Hard copies of the report are also available on request.
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Our vision

Southbank Institute of Technology empowers people for rewarding
careers in the global community.

Our mission

To deliver a world-class educational experience, and effectively and
efficiently provide students with the education and training outcomes
needed to succeed, today and into the future.

Our values

The values of Southbank Institute of Technology underpin our
decision-making and drive our business operations. These values
portray the spirit in which we strive toward achieving our mission
and are outlined opposite.
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Client Focus Learning

Respect Creativity
Partnership Entrepreneurship

Teamwork Diversity

Ownership
Commitment
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Overall results from the most recent SBIT Student Satisfaction Survey
show the level of satisfaction with the Institute was very positive.

Over 86 per cent of students said they were satisfied with the teaching
at SBIT and 82.8 per cent reported satisfaction with the subject they
were studying. Both measures reflect increases in levels of satisfaction
achieved when compared with the results of the previous year’s survey.

In years past the majority of SBIT’s student population consisted of school
leavers. Today, the Institute serves professionals seeking a career change
or wanting to update their skills, university graduates, apprentices, trainees
and mature learners, as well as high school leavers.

A segmentation of the SBIT student body in 2007-08 can be seen in the
figure below.
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On 30 June 2008, the Institute had two ongoing campus locations in
Brisbane, one at Southbank and another at Morningside. At this time the
campus which was operating at Kangaroo Point was only days away from
successfully completing its transition to the Southbank Education and
Training Precinct (SETP). This transition of students, teachers and facilities,
enables those that were at Kangaroo Point to take advantage of the
world-class facilities at SETP.

The Morningside site will remain operational into the foreseeable future
and house the Faculty of Design, Arts and Hospitality’s Queensland School
of Printing and Graphic Arts (QSPGA). This school is the only dedicated
training facility for commercial printing in Queensland and it also serves
students from both northern New South Wales and the Northern Territory.

Our Smokefree Campus Policy applies to all areas of our location and
pertains to SBIT management, employees, students, contractors,
clients and visitors while on campus. This policy promotes a healthy
working and learning environment that encourages productivity and
protects the health and wellbeing of our staff, by actively encouraging
smoking prevention and cessation.
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Our contribution to Queensland Government priorities

Southbank Institute of Technology contributes to Queensland Government
priorities as outlined below.

To contribute to “building on economic success” we:

work with industry and the community to create job opportunities

for graduates,

create jobs through growth and expansion of our facilities and
education programs,

develop programs to deliver skills for priority industries such as health,
biotechnology, information technology and engineering, and
coordinate with Industry to develop training courses to meet specific
training needs.

To assist in “strengthening educational outcomes” we:

develop innovative partnerships with institutions to provide further
education pathways,

deliver tailored educational programs using flexible modes of delivery,
developed with industry, to improve workforce skills, and

actively pursue education and training reforms to improve the delivery
of our services.

To contribute to “embracing growth in cities and regions” we:

continue to enhance our facilities with the delivery and management
of Queensland’s first Public Private Partnership in the heart of Brisbane
city, and

provide access to education programs to people across Queensland
via our regional network.

To assist in “strengthening indigenous communities” we:

have a School dedicated to supporting the indigenous peoples
of Australia; the Indigenous Australian People’s Unit (IAPU),

constituted an Indigenous Community Advisory Council which
acts as principal advisor to the Institute’s IAPU on issues

of indigenous education, creating a culturally appropriate
learning and teaching environment, and the specific training
needs of indigenous Australians, and

provide tailor-made training through partnerships with a range
of indigenous organisations and communities.

To contribute to “managing climate change and protecting the
environment” we:

have world class facilities, plant and building fit-out designed
to reduce energy consumption and waste.
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Performance summary

During a year of significant reform, the Institute has delivered on its

core task of transferring skills to students from across the richly diverse
Queensland community and further afield. The Institute has achieved this
while changing corporate and administrative structure, as well as managing
the delivery of the $550 million Southbank Education and Training Precinct
ahead of schedule.

Summary of financial position

As this is the first financial reporting period for SBIT there is no prior year
data for comparison purposes.

For the three months 1 April 2008 to 30 June 2008 the Institute recorded
an operating surplus of $1.06 million. Net assets of $43.20 million were
transferred from the Department of Education, Training and the Arts
(DETA) to SBIT on its establishment. At 30 June 2008 this had increased
to $46.941 million.

SBIT provided $19.50 million in vocational and education training on behalf
of the state government and received $5.03 million from international and
domestic students, plus corporate clients.

The Institute paid $14.59 million to the Department of Education, Training
and the Arts for staff employed by DETA but working for SBIT via a work
performance arrangement. For financial reporting purposes this expenditure
is shown in ‘Supplies and Services — consultants and contractors’, in the
Annual Financial Report.

The other major expense incurred by SBIT during the period 1 April to

30 June 2008 was for its occupation of premises located at the Southbank
Education and Training Precinct, Queensland’s first Public Private
Partnership. This accounted for a further $9.077 million in expenditure.

Strategic goals and our achievements

The Queensland Government is committed to delivering improved vocational
education and skills training outcomes for the community as detailed in the
Queensland Skills Plan.

Following the direction of the Queensland Skills Plan, the Institute
developed its Strategic Business Plan 2011 against which the achievements
of the Institute in 2007-08 are measured. The strategic goals of SBIT and
how the Institute has delivered on these objectives are detailed in the table
on the following pages.
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SBIT’s strategic goals and our achievements in the reporting period

Goals

Customer [

Align programs to customer
requirements for the global market |

Understand what complementary
product/service opportunities exist

Achievements

m The development, accreditation and launch of the Vocational Graduate Certificate in Environmentally
Sustainable Building in support of the State and national focus on environmentally sustainable development.

m The inaugural offering of the Vocational Graduate Certificate in Applied Biotechnology (Pharmaceuticals
and Nutraceuticals) and associated Department of Education, Training and the Arts cadetship, matching
Queensland’s commitment to national leadership in this field.

m The Literacy and Learning Centre was at the forefront of new product development, delivering the on-line
Vocational Graduate Certificate in Adult Literacy and Numeracy Teaching to teachers Australia wide.

m The successful negotiation of an articulation pathway from the Diploma of Multimedia — Games into Queensland
University of Technology’s new cross-faculty degree, Bachelor of Games and Interactive Entertainment.

m The successful conclusion of the articulation pathway from the Vocational Graduate Diploma in Teaching English
to Speakers of Other Languages (TESOL) into Queensland University of Technology’s Master of Education
TESOL. Articulation pathways are being established at Diploma and Bachelor level, and also at the Vocational
Graduate Certificate and Masters levels.

m Southbank offers a job matching service for students which is supplemented by strong links with labour hire
agencies which target specific skill sets. 515 employers posted 1100 jobs through the Southbank Careerhub
during 2007-08.

m Southbank has built relationships with Sign Language Specialists to facilitate premium sign language services
for students who are hearing impaired.

m In partnership with the Department of Child Safety, the Institute has delivered existing employee traineeships
resulting in a qualification in government administration for participants upon completion.
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Goals Achievements

i
Customer 0

Streamline the product base to focus 'm Improved levels of student satisfaction with both SBIT teaching staff (86.7 per cent satisfied) and courses
on scalable education solutions . delivered (82.8 per cent satisfied) compared with the previous year.

m The introduction of on-line program delivery across our IT programs has supported the growth by creating study
opportunities for remote students and providing flexibility to fulltime students through blending on-line and
classroom delivery.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Promote what our organisation . m Entries into new international markets such as India, South America, Indonesia and United Arab Emirates.
represents and what we deliver Increased focus on potential partnering opportunities.

(vocational, technology, global) . m Establishment of the Corporate Sales team to consult with industry and develop solutions to meet their training

and skills upgrade needs.

m Delivering diploma training at universities in China and a collaboration agreement is under negotiation with
institutes in India.

' ® In 2008, Southbank Institute of Technology launched its first official schools program, for enrolling students in

' 2009. Known as STEP (Southbank Tertiary Entrance Program), Southbank Institute has proficiently addressed
the need to offer higher level VET education to Year 11 and 12 students across Queensland. As a result, in 2009

. Southbank Institute is expected to have approximately 200 school students on campus studying diplomas in the
. areas of Interior Technology, Building Design and Technology, Laboratory Technology, Hospitality Management,

. Children’s Services, Nursing, Fitness, Graphic Design, Visual Arts, Information Technology, Accounting, Justice

' and Beauty Therapy. It is anticipated that the number of STEP students will continue to grow in the future.

- m The Institute offered a selection of scholarships to students at the beginning of 2008. The Scholarship Program
has generated a lot of interest among both current and potential students since its inception and scholarship
recipients have continued to excel in their chosen career paths.

© m This year our Newly Arrived Migrant Students took an active part in the Brisbane Writers Festival sharing their
experiences through the written word.

Southbank Institute of Technology  Annual Report 2007/08



-

Goals

Staff to reflect the desired
behaviours and decision making
competencies required to drive
performance

Achievements

m The appointment of the Board and executive team and the development of role descriptions for senior
management staff in alignment with the new organisational structure.

Innovation

To be the “employer of choice”
forindustry and educational
professionals in the vocational space

. m Annie Priest, Product Design and Development curriculum writer, was funded by the National Centre for

m The Institute is highly supportive of its staff, offering professional development, including supporting people
undertaking degrees. SBIT supports the training of teachers and their up-skilling with relevant qualifications.
Members of staff attend educational conferences and Industry Skill Council workshops to remain current
in their approach to teaching practices.

m SBIT developed a comprehensive workforce plan designed to achieve its goal of being an employer of choice.
The workforce plan identifies a number of strategies with both short and medium-term initiatives which will
support the achievement of this goal. These initiatives have been developed and implemented with the support
of various representative project teams.

m Team Biotech won the Innovation and Technology award at the 2008 DETA Training Staff Recognition Awards.

Vocational Education and Research (NCVER) as a “new researcher” to attend the 2008 No Frills NCVER
conference and present her original research on high level vocational qualifications.

= Rose Murphy was awarded the 2008 Australian Library and Information Association’s (ALIA) Queensland,
Library Technician of the Year Award.

m Business students studying Marketing were able to apply their learnings through developing
(under supervision) the Marketing Plan for River Fire 2008. In addition the students are interacting
with industry conducting market research projects for large organisations such as Telstra.
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Goals Achievements

Innovation

Employ flexible educational delivery m The Learning Management System enables courses, in whole or in part, to be delivered both on and off site,
models to meet the diverse needs . andin flexible modes such as blended (with face-to-face components), as teacher facilitated or as fully online
of our clients . courses. Students and staff have support from the Online Learning Helpdesk.

- m Specialised internal developers have created learning and assessment resources for 18 new courses, five of
 which were for fully online delivery. Seven new online products have been delivered for commercial clients.

" m Individual teachers make greater use of technology as technological skills for staff have been promoted,
developed and encouraged.

© m The AUSLAN team enhanced their leadership role in Deaf Sign Language by increasing the number of subjects
offered on-line.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

To lead in the delivery of quality m The delivery of approximately $234 million in world-class building and construction works, reaching the
VET and Higher Education products first phase milestone for this international award winning Private Public Partnership (PPP) with the Axiom
and services consortium four months ahead of schedule. This PPP is adding to the physical infrastructure of Queensland
and enhancing the State’s educational capacity and capabilities.

m Commenced students in the first higher education products for the Institute with students graduating in an
Associate Degree in Civil Engineering and a Diploma of Computer-Assisted Drafting.

m Achieved 14 new articulation pathways to Australian universities and new overseas partnership with China.
The Institute now has 52 pathways to universities.
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Goals

Achievements

Internal processes

Meet the government targets set by
the Owner/Purchaser (DETA)

To embed and ensure continuous
improvement for key processes
and systems

m The establishment of Southbank Institute of Technology as a Statutory Authority on 1 April 2008, leading
the way in the implementation of a new governance model for the vocational education and training sector
in Queensland.

m The development of a new organisational structure which is responsive to market demands and supports the
strategic direction of the Queensland Skills Plan. This includes the amalgamation of seven educational faculties
into three new faculty areas and the realignment of administration, sales and marketing, product innovation
and corporate services to realise synergies through reorganisation.

m The convenience of internet enrolment services led to an increase of 20 per cent of students using this
enrolment method from 2006-07 to 2007-08.

m In April the Institute participated in customer service benchmarking with 14 Australian Universities and scored
an Enquiry Resolution Index of 88 per cent which builds on the previous benchmark of 85 per cent set by
Southbank customer service staff in 2006-07.

m SBIT student administration continues to set high standards in compliance and process redesign to support
a customer-first culture.
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Goals

To be a financially sustainable
organisation that produces
a surplus for reinvestment

To maximise the utilisation of our
asset base for quality teaching,
industry and community needs

Maximise our resource base
by exploiting opportunities for
generation of non-government
income

| /' AN/
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Achievements

" m Above budget revenue result in International Sales of $1.1 million in 2007-08.

© m Provided leadership in developing and establishing a commercially focused governance model for Queensland
. TAFE Institutes, a key initiative of the Queensland Skills Plan and transitioned to become the first Statutory
© Institute under these arrangements.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m Consulted with industry to develop and achieve accreditation of 14 new vocational graduate diplomas and
certificates and began delivery in each.

m Significant recognition of SBIT staff, both individuals and teams, at the DETA Staff Training Awards 2008
with seven awards.

m Winners of The Green Dragon Art Prize, sponsored by St George Bank.

m Establishment of target client/industry lists for Corporate Sales to approach for additional fee-for-service revenue.
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